GRDC Strategic Planning – Summary of Community Conversation #2

“What’s Next in Housing?”
Overview: On October 9, 2009, the Grandmont Rosedale Development Corporation (GRDC) held the second of four Community Conversations for the community visioning portion of its strategic planning process.  The topic of the conversation was Housing and Urban Living Trends.
GRDC Executive Director Tom Goddeeris began the evening with an overview of the conversation and major trends related to city housing markets. Dan Pitera, Executive Director of Detroit Collaborative Design Center at the University Of Detroit Mercy School Of Architecture, was the featured speaker. He discussed alternative steps for revitalizing the City of Detroit’s neighborhoods.    
After the presentations, the community members in attendance broke into five small groups, reflected on key aspects of Dan Pitera’s presentation, and discussed how these alternatives may impact the development within Grandmont/Rosedale communities.
Grandmont Rosedale, the Neighborhood of Choice:
The first question looked at the prospect of revitalizing Detroit residential neighborhoods by attracting individuals who fall within a specified demographic, YOUNG and COLLEGE EDUCATED. While GR has historically done well in attracting this group, it has tended to be most attractive to those who are forming families.  The young, college-educated, single demographic has not historically represented a large portion of GR’s residents.  Even young, college-educated couples with children often by-pass GR for suburban destinations.  GR’s households are aging.  Thus, participants were asked to consider what GR would need to do to continue attracting young families with children headed by college-educated parents, as well as attract new singles and couples without children that fit this demographic. 
Question 1a - What changes would be necessary for Grandmont Rosedale to be more successful at attracting this demographic group? 
The responses generated from the five discussion groups varied, however there was a general consensus that safety, density (land use), restaurants, coffee shops and entertainment were mitigating  factor in attracting young adults with a college degree. Other responses included:
· A strong potential for employment opportunities.

· A variety of rental properties (lofts, apartments and condos).

· Recreation areas (Bike trails & parks).

· Better learning institutions (schools and libraries).

· Athletic leagues for children.

· Transportation, walk-ability.

Another important quality cited within the discussion groups involved creating a clean and refreshing environment which gives off positive energy and liveliness. Young adults are attracted to communities in which there is a lot of activity and events that are stimulating and eye-catching.  
Question 1b - Would these changes be desirable?
From the collective responses generated from the small group discussions, making the necessary improvements to attract young and college-educated couples, families or individuals is thought to be beneficial for sustaining a strong community. 
Grandmont Rosedale as a “Walkable” Community: 
The second question looked at the concept of “walkable urbanism” and the steps that GR would need to take to make this concept a reality.  The question assumed that moving towards this vision would require significant changes in the physical landscape of the community. This step would require actions, such as increasing land use density, creating more mixed-use properties, increasing the number of multi-family properties, and enacting design changes that create a more pedestrian-scale.  Participants were asked whether or not these changes would be desirable.
Question 2 - Would these changes be desirable? 
From the responses gathered from GR’s small group discussions, there was a clear indication that the changes necessary to developing a walkable community would be truly welcomed, though there would be many challenges to achieving them. A common point of interest that the groups shared had to do with the development of both Grand River and Grandland Shopping Center. Some would like to see Grand River transformed into a boulevard and have Grandland resemble something similar to a town square. Other ideas included:
· Convert commercial property into residential property.
· Develop residential property on Grand River.
· Condominiums for seniors.
· Lofts for young adults and couples.
· Transit-oriented development.
· Book stores
· Record shops
· Coffee shops
· Develop an international food court.
· The use of streetcars or shuttles.
As with any new development that may enhance the community, safety is always an issue. Two groups voiced the opinion that they would like to see crosswalks painted, speed bumps laid down, and secure and durable bicycle racks installed to.  Groups reiterated the common theme from the conversations that it will be critical to ensure that people feel safe from crime if we want them to live in the city.  
Grandmont Rosedale the Option for Retirees:

Question three looked at providing alternative housing options for GR’s senior residents to enable them to stay in the community rather than move. This can be a difficult choice to make especially for individuals who resided in Grandmont Rosedale for 25 years or more. Stairs in the home can become hazardous, and maintaining GR’s older homes can be daunting. Some seniors are the foundation of their community, to see someone leave when they have so much invested is a sad affair.
Question 3 - Would the development of condominiums or senior-citizen housing be a desirable strategy for retaining this segment of the market?
Needless to say there was 100% support from all groups regarding development to retain GR’s seniors. There were a lot of really good ideas tossed around regarding this issue. 

· All groups considered: 
· Building one-leveled condominiums and senior apartment units.

· Converting commercial properties and small clustered homes into “Senior Village.”

· Developing housing for seniors near bus lines and shopping plazas.

· Converting the old Mammoth site on Greenfield and Grand River to multi-family and Plex-units.

· Build medical centers in close proximity to senior housing.

· Use local churches to coordinate senior services.
Retaining the seniors within the GR is clearly imperative based on the responses from the small group discussions. It appears that the most favorable approach to making this happen is to convert commercial properties into senior housing. 
Additional Strategies to Improve Local Housing in GR:  
After these specific questions, groups were asked to identify any other strategies that they felt would be critical to helping GR address the future housing trends for urban neighborhoods.

Question 4 - what other strategies should GRDC pursue to improve the local housing market?
Only 3 of the 5 groups got to this question.  Their ideas included the following:

· Securing vacant homes to prevent from them being stripped.

· Lobby to have property taxes lowered.

· Target specific groups

· Target lesbian/gay community
· Diversify the definition of family.
· Contract public safety to patrol neighborhoods.
· Host open houses.
· Parades and Art Fairs on Grand River.

· Improve schools.

· Tax incentives to attract professionals.
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